🎯 What panels are balancing overall
When casting these roles together, directors are thinking:
· Does Ariel + Eric feel like a believable love story?
· Does Ursula feel like a real threat and entertainment?
· Do Sebastian & Scuttle carry comedic energy without competing?
· Does Triton ground the stakes emotionally?

ARIEL
🎤 Vocal
· Soprano with flexibility – (Range Ab3 to Gb5)
· Clear, ringing high notes (not strained)
· Ability to float soft, emotional phrases and build to powerful climaxes
· Strong breath control (especially for Part of Your World)
🎭 Acting
· Act the song better than everyone else
· Likeability 
· Someone who can win over the audience instantly
· Someone who can make bold (even reckless) choices without becoming annoying.  Feels authentic, not overly polished.
· Physicality
· Movements need to feel fluid and natural, not stiff (how you carry your body, whether you look comfortable and free)
✨ What they’re really looking for
· Chemistry potential with Eric
· Warmth and openness, a moment of real Vulnerability (not just pretty sound)
· Directability (adjust quickly, collaborative)
· Effortless high notes 
· Genuine joy and curiosity in movement and expression
🚫 Common mistakes
· Over-singing / constant belting
· Playing her too “perfect princess” (she’s messy and impulsive)
· Generic acting with no clear intention
· Looking tense of restricted physically


PRINCE ERIC
🎤 Vocal
· Lyric baritone/tenor (often around B2–G4)
· Warm, legit tone—not overly pop or forced
· Ability to sing romantically, not just correctly
🎭 Acting
· Grounded and sincere (he’s the “real world” anchor)
· Not bland—needs subtle humor and curiosity
· Must avoid being stiff or one-note “nice guy”
✨ What they’re really looking for
· Chemistry potential with Ariel
· Natural charm (not cocky, not cheesy)
· Someone who feels like a leader without trying too hard
🚫 Common mistakes
· Playing him boring or generic
· Overacting to compensate for “nice guy” energy
· Singing too aggressively instead of warmly

🐙 URSULA
🎤 Vocal
· Big, bold mezzo/alto belt (low notes matter!)
· Strong character voice with control
· Comedic timing within the music
🎭 Acting
· Commanding, theatrical, and deliciously manipulative
· Needs layers: funny + dangerous + charismatic
✨ What they’re really looking for
· A performer who owns the room instantly
· Fearlessness—big choices that still feel controlled
· Ability to balance humor and real stakes
🚫 Common mistakes
· Just being loud instead of specific
· Playing only “evil” without charm
· Letting vocals overpower storytelling

🦀 SEBASTIAN
🎤 Vocal
· Character tenor/baritone
· Strong rhythm and articulation (calypso/reggae influence)
· Clean diction—lyrics matter
🎭 Acting
· High-energy, comedic, slightly neurotic
· Physical and expressive (often a scene-stealer)
✨ What they’re really looking for
· Timing + personality
· Someone who can carry big ensemble numbers like “Under the Sea”
· Clear, consistent character choices (accent optional but must be believable)
🚫 Common mistakes
· Overdoing the accent to the point of distraction
· Losing clarity in fast lyrics
· Playing only “loud funny” without precision

🐦 SCUTTLE
🎤 Vocal
· Flexible—often comedic/mix or belt
· Rhythm-heavy (especially “Positoovity” style numbers)
🎭 Acting
· BIG personality, physical comedy
· Slightly chaotic, lovable, unpredictable
✨ What they’re really looking for
· A fearless comedian
· Improvisational energy
· Someone who commits 100% to silly choices
🚫 Common mistakes
· Holding back (this role needs boldness)
· Being random instead of intentional
· Letting chaos override clarity




🐠 FLOUNDER
🎤 Vocal
· Light tenor/treble (often younger voice)
· Sweet, clear tone
🎭 Acting
· Loyal, nervous, endearing
· Strong reactions—often the audience’s emotional mirror
✨ What they’re really looking for
· Authentic innocence
· Strong connection with Ariel
· Good listener/reactor (not just lines)
🚫 Common mistakes
· Overacting “cute”
· Playing fear without warmth
· Being forgettable next to bigger characters

🔱 KING TRITON
🎤 Vocal
· Strong baritone/bass presence
· Authority and resonance
🎭 Acting
· Powerful, commanding—but capable of softness
· Clear emotional arc (control → anger → regret → love)
✨ What they’re really looking for
· Stage presence and authority
· A believable father-daughter dynamic
· Emotional depth—not just booming voice
🚫 Common mistakes
· Playing only “angry king”
· Lack of vulnerability
· Stiff physicality


